Doniphan-Trumbull

[image: image1.wmf]
High School

Spirit Squad Constitution

Purpose

The purpose of the DT Cheerleading Dance and Color Guard Teams is to create, promote, and uphold school spirit in accordance with school rules and represents DT at cheer and dance competitions and other spirit related activities. Cheerleading, Dance and Color Guard Members promote leadership, sportsmanship, self-discipline, encourage high academic standards, and good citizenship for school and fellow teammates.  Cheerleader, Dance and Color Guard Members plan and initiate activities which will promote student body and community support and involvement in the promotion of athletic events and other large school activities.

Squad Structure

The High School Cheer and Dance squads will consist of up to 10 members each; while the Color Guard will consist of no more than eight.  For Cheer and Dance this number is consistent with how many students plus the coach (driver) are allowed in a school van.  At no time would it be cost effective for the team to exceed this limit but could be less.  More than one mascot could be acceptable as long as only one traveled to away contests. 

Expectations

1. Spirit Squad members are considered leaders of the student body 24 hours a day 7 days a week.  Certain responsibilities accompany any position of leadership.  Drug and alcohol use, any immoral behavior, disobedience of school policies, and school suspension are not acceptable in any member of a high school spirit squad.  Every cheerleader, dancer and color guard member will sign the Extra Curricular Handbook as mandated by the district or shall forfeit squad membership according to district policy. 

2. Cheer and Dance members are required to attend, cheer and/or support all scheduled football, basketball, and volleyball games when required by the coach.  All cheerleaders will be expected to attend any playoff games that may be added beyond the regular calendar.  Cheerleaders and dancers are to keep the two-week period before any competition open.  The coach will evaluate exceptions when adequate notice is given.   All Color Guard Members are required to be at all marching band events.

3. Spirit squad members are expected to set a good example for their classmates.  Cheerleaders, dancers and color guard members must have and must continue to display the following characteristics: 


A. must be honest and truthful 


B. must exhibit high moral standards 


C. must be willing to display positive school spirit 


D. must show good sportsmanship 


E. must exhibit a very positive attitude toward cheerleading 

4. Spirit squad members must participate in and give freely of their time for all activities deemed appropriate by the coach.  This includes all fundraisers, summer practices, summer camp, community service, practices, competition participation, etc.  All conflicts must be discussed with the coach in advance. 

5. Spirit squad members must be cooperative with teachers, administrators, sponsors, and fellow members. Cheerleaders, dancers and color guard members must promote and maintain good relationships with other school organizations and the student body.  All problems and conflicts are to be discussed within the organization. 

6. Spirit squad members must be in good physical condition and are required to wear uniforms during the school day of a home activity.  Any braces or supports must be worn to all practices. 

7. Spirit squad must treat every appearance (game, pep rally, competition, etc.) as a performance.  Inability or refusal to perform a certain routine task such as memory mistakes or required jumps may result in the cheerleader or dancer being removed from that specific performance. 

8. If at any time a cheerleader’s, dancer’s or color guard member’s ability at a skill is lost, he or she may be benched until skill is mastered. 

9. Spirit squad members will be held to the same academic eligibility standard as any other sport at DT high school.

10. Spirit squad members must wear all pieces of their uniform during performances or will NOT be allowed to perform.  

Expectations - Attendance
1. Spirit squad members are expected to have above average school attendance habits and are responsible to their fellow squad members to attend and participate in all practices and activities.

2. Unexcused absences are grounds for disciplinary action.  

3. Any spirit squad members with absences that prevent them from working out or that exceed two consecutive days must bring a doctor’s note.

4. Spirit squad members must personally notify the coach BEFORE being absent from any activity including practices (preferably at least 24 hours in advance).  A spirit squad member is personally required to call the coach stating he/she will be out absent that day and then bring a note from the parent.   If an emergency should occur, the parent may write a note the next day for the absence to be excused.   

5. Spirit squad members are required to be in school at least the last 4 period of the school day to participate in cheerleading activities that night.

Expectations - Practices 

1. Before school, after school, summer, and holiday practices will be required as needed.  Time specifications will be established as camp dates, sports schedules, and competition dates become available.  All practices are mandatory for all members. 

2. Occasionally weekend practices may be necessary.  Every effort will be made to give at least three-day notice of such practices.  During competition season, unforeseen needs for extra practices may arise. 

3. The two-week period before a major competition or performance is considered "top priority" and must be attended in lieu of any other obligations. 

4. No team members may leave practice without thoroughly cleaning up the practice area including mats, ice bags, clothing, etc. 

5. No practices may be held without the coach’s knowledge or without coach’s supervision. 

6. Practice times will be decided upon by the coach, but will try to take into account all team members schedules.  Other school activities by cheer and dance members will carry more weight when determining practice times then individual activities including work schedules. 

Expectations – Performances/Activities
1. Any spirit squad member unable to perform because of an injury or illness will appear at the event in full uniform and sit in a designated area.  If any injury or illness hinders or limits squad member’s performance capabilities, that member is required to present a doctor’s note outlining performance limitations. 

2. All spirit squad members will ride the van or bus to out-of-town athletic events.  If they do not, they will not perform.  Exceptions to this rule will be made on an individual basis.  The van and bus will leave on time, with or without members if not present.

3.  The spirit squad sponsors will work with other sponsors so that the cheerleaders, dancers and color guard members can do multiple activities when possible.  For instances, it is permissible for a cheerleader to play in the pep band in her cheer uniform for warm ups and then join the cheer squad for the rest of the game. 

Expectations - Uniforms 

1. Spirit squad members are responsible for purchasing and maintaining all necessary workout clothes, uniforms, and accessories as required.  All personal items should be labeled with the squad member’s name. 

2. Uniforms, jackets, and practice clothes may only be worn by squad member to approved activities.   

3. All cheer and dance clothing is to be clean and in good repair before each activity including shoes.

4. When in uniform at school or in public, the proper shoes, socks, and accessories MUST be worn at all times.   

5. The school-owned Mascot and color guard uniforms should be returned to the coach in clean and repaired condition at the end of the basketball season. 

6.  It is the discretion of the coach to determine the proper fit of the uniform.

Expectations – Fundraising

1. Squad members are expected to participate fully with fundraisers that benefit the entire program.  These are funds for things such as scrapbooks, senior gifts, publicity, homecoming expenses for floats and decorations, banquet expenses, scholarships, mats, music, Christmas Party expenses, etc.   

2. Spirit squad members are expected to pay for all of their obligations in a timely manner.  To do so it is strongly recommended that they participate in all personal fundraising opportunities to defray the costs of their expenses.  

3. Spirit squad members that prefer not to do fundraisers to pay for their personal uniforms must pay at least $50 a month until personal bill is paid in full.  A contract will need to be signed.

4. All spirit squad members are expected to attend mandatory fundraisers that benefit the entire team when requested by sponsor.

5. All personal cheerleading and dance bills will be paid in full at the closure of the school year in May.  Spirit Squad members will not be allowed to check out of school nor participate in summer or next year’s activities prior to all personal bills being paid.

6. The color guard does not have fundraising requirements at this time.

Cost 

The responsibility of payment for uniforms, warm-ups, team camps, etc. is the sole responsibility of the candidate’s parents/guardians.  There are both personal as well as team expenses. The cost can seem overwhelming to a new cheerleader family, yet it is the goal and wish of the program that cost does not PREVENT any interested candidate from trying out for the spirit squad.  The school district will provide $100 per uniform for every NEW spirit squad member to go toward that member’s personal account.  The spirit squad families under the direction of the sponsors provide fundraising opportunities to help defray personal cost as well as team costs.  

Any family having payment problems is expected/required to contact the school to work out their individual payment plan.  All special arrangements will be held in the strictest confidence.  Failure to pay bills in a timely manner as set by or coordinated with the school can create credit problems for the squad and needs to be avoided at all cost.     

Spirit Squad members are required to deposit $100 at the time of uniform fittings $50 to be placed in the athletes individuals account and $50 to be placed in the squad account.  Questions about payment balances and credits will be made through the sponsors who are the record keeper for the squads.  The school’s activity account bookkeeper will assist in keeping records and orders of the team’s expenses.  Each spirit squad member will be required to participate and raise profits through TEAM fund raisers as designated by the coach to cover miscellaneous expenses each school year, such as special needs for performances or music, banquet, etc. that the district or the school is not budgeted to provide. 

There are no costs associated with being part of the color guard at this time.

Membership: Qualifications and Tryouts 
Qualifying 

A candidate must first "qualify" to go through the tryout procedure.  This includes: 

1. Candidates must be enrolled and in attendance in the DTHS by the day of tryouts.  Any questions or exceptions need be handled through the sponsor and the school administration. 

2. High school candidates must have a cumulative GPA no less than 2.0 (not rounded up) on the current four-point scale that the high school uses.  The fall semester grade report of the spring tryout will be used in determining eligibility. 

4. Candidates may not have been placed in OSS at any time during the school year.

5. Candidates must be in good financial standing with the spirit squad organization and school such as having no outstanding uniform debts, bills, or fines. 

6. Candidates must have turned in all required tryout paperwork (at a time designated by the coach).  Required paperwork includes: 

  1. Parental Release Form

  2. Tryout application

  3. Teacher Recommendation Form

7. Once a candidate has made the team, the candidate is required to have a physical on file before they are allowed to participate.

8. Candidates and at least one parent/guardian should attend the Tryout Information Meeting where they will receive the DTHS Spirit Squad Constitution, tryout packet, necessary signature forms, and other critical information including the judges sheets.  If unable to attend, the candidate, parent or guardian should pick up the information from the school front office and contact the coach as soon as possible. 

Tryouts 

1. Candidates who meet the set qualifications will not be discriminated against because of race, gender, creed, financial status or educational handicap. 

2. Candidates will then go before a panel of a minimum of three qualified judges to perform a required set of skills.  Judges’ scores are final.  Candidates will show running and standing, jumps, and motion technique in a cheer/dance they will learn at the clinic.  All candidates will learn a cheer or dance that will be taught the week of tryout clinics.  Color guard members will perform to a song except and march to a candence.

3. All members must tryout including returning team members and top-scoring athletes will make the team.  Preference will not be given to veteran members rather everyone has an equal chance to make the team.  Veteran members will not be identified to the impartial judges.

 4. The score sheets may be reviewed by an administrator if conflicts arise and may not be removed from the school. No parent or student may see the final tabulations nor the individual score sheets. All score sheets will be tabulated by a committee of at least three, and not released to the public in any way.   

Disciplinary System 

A spirit squad member will receive a demerit when he/she fails to satisfactorily complete any responsibility. Demerits accumulate, but can be erased through a merit system if one exists.   Merits are given for cheer related activities not required by the entire team.  This could include attending extra sports activities, sign making, pep rally preparation, or any other activity approved by the coach.  Merit forms must be turned in within one week of the activity in order to count. 

There is one demerit cycle: from squad selection day to the end of basketball season or final competition. 

IMPORTANT DEMERIT GUIDELINES TO NOTE 

Benching 

1. A spirit squad member will be benched for each performance when he/she receives the fifth demerit and will remain so until they have recovered merits bringing their total to less than five.  A benched spirit squad member will attend all squad activities in full uniform and sit in a designated area.  

2. The coaches’ may bench a spirit squad at anytime they deem necessary for safety and disciplinary reasons. 

3. A spirit squad member will be benched for each performance that the athlete does not wear his/her complete uniform to the activity.

Resignation/Removal 

Resignation is defined as a choice made by the individual spirit squad member to no longer participate in the DTHS program. The resignation procedure involves a conference with the coach and a letter of resignation signed by both the spirit squad member and parent/guardian.  

Removal is defined by either the accumulation of ten demerits or disciplinary removal according to school policies and spirit squad guidelines. 

In either case, of resignation or removal, all property of the school and all financial obligations must be cleared at the time of resignation/removal. 

Reinstatement during the school year may occur only in cases of the parent moving away to another school district and returning within the same school year.  All other reasons for resigning or removal will not be allowed for reinstatement, but will not prevent participation in tryouts for the next school year. 

Automatic Removal From The Squad 
Certain acts or violations will result in immediate removal from the cheerleading squad.  

This would include, but would not necessarily be limited to, the following: 

1.  Placement in OSS 

2.  Accumulation of ten demerits.

3.  Three or more unexcused absences. 

Appeal Process 

The order in which a team member should follow concerning appealing a discipline decision is: 

1. Constitution 

2. Coach  

3. Athletic Director

4. Principal

DEMERIT OFFENSES 

Attendance Offenses 

1. failing to be on time, (includes practice, pep rallies, games, special events, any cheerleading function)  
1 

2. failing to bring documentation for absences when requested by coach    




1 

3. an unexcused absence     












2 

Performance and/or Practice Offenses 
1. failure to bring required and complete uniform to activity  






1 

2. failure to return on time from half time break before the start of  the third quarter.   


1


3. failing to pay attention to what your squad or team is doing  






1 

4. failing to stay peppy, enthusiastic, try to do your best at all times, active during the entire game.  

1


(If you are ill, do not cheer). 

5. failing to be cooperative with teammate leading cheers and other members of the squad 


1

6. failing to learn or perform cheers
/dance









1  

7. failing to take pride in personal grooming





    



1 

8. failing to wear any brace or wrap which has been deemed necessary by a doctor and/or coach

1

General Responsibilities 

1. failing to satisfactorily complete an assigned responsibility   






1 

2. failing to carry out "share" of the burdens (cleaning out supplies, painting signs, decorating  gym, 


making spirit gifts, etc.)












1  

3. failing to participate in TEAM fundraising activities







2

4. academically ineligible












2

Conduct 

1.  ungracious acceptance of a demerit.    



  






1 

2.  unacceptable conduct or dangerous conduct 









1

3.  unsportsmanlike conduct        











3 

4.  being assigned  ISS         












3  

5.  showing disrespect to coach, fellow spirit squad teachers, administrators   



3

6   public display of affection at school, in public while in uniform including but not limited to

     kissing in halls, at games, hanging on each other, etc.







3     

7.  disobeying the coach (NON-REDEEMABLE DEMERITS)   





3 

Merit System 
A merit system is implemented solely at the discretion of the coach and may be withdrawn at any time.  In the instance of a major infraction, which would result in the immediate dismissal from a squad, merits may NOT be used to eliminate demerits. 

Three merits remove one demerit.  All merit requests must be given in writing to the coach within one week of the extra activity in order to be considered.  It is the responsibility of the athlete to fill out the merit form and give to the coach.
Miscellaneous Information 

The Spirit Squad Constitution is subject to change at any time due to any the DTHS School Board regulations, or changes approved by the coach, principal and Athletic Director.  At any time additions may be made to the constitution as it becomes necessary with the approval of the coach, principal and Athletic Director. 

 SEQ CHAPTER \h \r 1STUDENT-PARENT ACKNOWLEDGMENT
By signing this form, you are acknowledging that you have had the opportunity to read and review the rules and regulations contained in the spirit squad constitution.

I have received and read the Spirit Squad Constitution.

                                                                              

                       

______________

                                        
             Student’s Signature      


     

Grade


Date

I acknowledge that I have received and read the rules and regulations included in the Spirit Squad Constitution.

                                                                                                  


______________

                                      



Parent’s Signature






Date

