DONIPHAN-TRUMBULL PUBLIC SCHOOL
BOARD OF EDUCATION
February 14, 2011 Regular Meeting Minutes

	The regular February meeting of the Doniphan-Trumbull  School Board was called to order in open and public session on Monday, February 14, 2011 at 7:03 P.M., in the Community Room at Doniphan-Trumbull High School by  President Sinner.  
	President Sinner made note and referenced the current copy of the Open Meetings Act posted on the wall of the meeting room.
	President Sinner acknowledged that the notice of the meeting was given in advance by publication in accordance with the Board approved method for giving notice of meetings.  Notice of this meeting was given in advance to all members of the Board of Education.  The availability of the agenda was communicated in the publicized notice and a current copy of the Agenda was maintained as stated in the publicized notice.  All proceedings of the Board of Education, except as may be hereinafter noted, were taken while the convened meeting is open to the attendance of the public.  Secretary Buhr was asked to call the roll.  Members present: Judy Buhr, Rich Mlinar, Brent Rainforth, Scott Schultz, Greg Sinner, and Chris Sullivan.
	Motion by Rainforth, seconded by Mlinar to approve by consent the items identified by asterisk and receive information and reports as listed and marked with asterisk.*to approve the agenda as presented; *to approve the minutes of the January 10, 2011 Regular Meeting and the January 26, 2011 Work Session; *to approve Doniphan-Trumbull School General Fund claims totaling $79,094.88,  Food Service claims totaling $13,562.98, and Building Fund Claims totaling $0. Voting yes: Rainforth, Mlinar, Buhr, Schultz, Sinner, and Sullivan.
	Architect Todd Kwiecinski from W Design Associates discussed the track and football field Phase IV Bleacher Improvement Project.  Motion by Schultz, seconded by Sullivan to approve the Bleacher Specifications and approve “advertising” for the Bleacher/Press Box Construction Bids with a due date of Wednesday, March 9th at 10:00 a.m.  Voting yes: Schultz, Sullivan, Sinner, Buhr, Rainforth, and Mlinar.
	Agenda item 5-B-2 Girls Softball Cooping was moved to the end of the agenda due to public interest and the attendance of those interested.
	The Board reviewed bus trade-in prices from Nebraska Central Equipment.  It was the consensus of the Board to have the Transportation/Buildings/Grounds Committee review the bids as well as the bus fleet and give recommendations back to the Board.
	Superintendent Russell reported on recent, current, and near future activities affecting the district. Mrs. Ott, Technology Integration Specialist, gave a short presentation to the Board to show student achievements with the use of technology.
	Mrs. Yilk reported current activities for the Elementary.  Mr. Schiefelbein was at the girls basketball game so the Board reviewed his written report and he joined the meeting after the game.
	The Principal Contract’s were reviewed.
	The 2011-12 School Calendar Draft was discussed.
	Mrs. Ott presented a proposal from the Curriculum Coordinating Committee for a minor curriculum/course change.  The proposal would change how the current year-long Information Technology course credits were received during the students’ freshman year allowing 5 credits in Information Technology and 5 credits of Personal Finance.   Discussion followed.
	Board Committee Assignments for 2011-12 were discussed.  Motion by Buhr, seconded by Mlinar to approve the following committee assignments: Budget/Finance - Brent Rainforth, Greg Sinner, Chris Sullivan; Transportation/Buildings/Grounds - Scott Schultz, Greg Sinner; Curriculum/Instruction/Assessment - Judy Buhr, Scott Schultz; Doniphan-Trumbull Education Foundation - Chris Sullivan, Rich Mlinar; Negotiations/Policy - Brent Rainforth, Rich Mlinar, Greg Sinner; Technology - Chris Sullivan, Judy Buhr.  Voting yes: Buhr, Mlinar, Rainforth, Sullivan, Sinner, and Schultz.

	The Superintendent’s Contract was discussed. Motion by Sullivan, seconded by Schultz to extend Superintendent Russell’s contract by an additional year from July 1, 2012 to June 30, 2013.  Voting yes: Sullivan, Schultz, Sinner, Rainforth, Mlinar, and Buhr.
	The 2011-12 Budget Parameters were reviewed.  Motion by Mlinar, seconded by Buhr to adopt the Budget Parameters as presented.  Voting yes: Mlinar, Buhr,, Rainforth, Sullivan, Sinner, and Schultz.
	Motion by Buhr, seconded by Sullivan to adopt the Board of Education Self-Evaluation Document as presented.  Voting yes: Buhr, Sullivan, Sinner, Rainforth, Schultz, and Mlinar.
	From 9:17 p.m. to 9:24 p.m. the Board took a short break.
	Motion by Schultz, seconded by Mlinar to approve the D-T Board of Education E-Meeting Structure (to include use of laptops/paperless meetings including the use of electronic school mail accounts) with an estimated implementation date of April, 2011.  Voting yes: Schultz, Mlinar, Rainforth, Buhr, Sullivan, and Sinner.
	Motion by Rainforth, seconded by Sullivan to approve the 2010-11 Temporary Early Retirement Incentive Program as follows:  
	BE IT RESOLVED by the Board of Education of this School District that the Temporary Early Retirement Incentive Program Application and Agreement of the Certificated Employees should be and is hereby approved and accepted, and that the President or any other school official of this School District should be, and is hereby, authorized and directed to sign execute and deliver, the same for and on behalf of this School District and to pay or cause to be paid all payments or benefits provided in such Application and Agreement, and that the resignation of the Certificated Employee should be and is hereby accepted, to be effective at the end of the 2010-11 school year and that such Application and Agreement is on file with official records of this School District and is hereby incorporated herein by this reference as though set forth in full.
	Voting yes: Rainforth, Sullivan, Sinner, Schultz, Mlinar, and Buhr.
	Motion by Sullivan, seconded by Mlinar to approve the 2010-11 Court of Industrial Relations Resolution as follows:  
	Whereas, school districts throughout Nebraska are working to address the growing disparity between their ever-growing obligations to teachers, and the shrinking availability of resources to cover those obligations; and
	Whereas, the State Legislature is working on legislation that would reduce state aid, delay the final certification of State Aid, greatly restrict any allowable growth in school budgets statewide, and add to the employer contribution rate for the School Employee Retirement Fund; and
	Whereas, because of the interrelated nature of the comparability system by which school collective bargaining operates, significant increases by even a few districts tips the process against all comparable districts; and,
	Whereas, school leadership teams will approach with much anxiety the April 15 date by which teachers must be notified of a potential Reduction In Force (RIF);
	Now therefore, be it resolved that the Doniphan-Trumbull Board of Education does hereby urge the Legislature to produce a statutory solution to help minimize, reduce, or eliminate the influence of the Commission of Industrial Relations on the collective bargaining process of school employees.  The comparability process is not required to be sensitive to the economic realities in which we live, which puts this process on a collision course with the “reduced revenue future” being proposed in the Legislature.  We need a system that can be responsive to the shifting state funding formulas and policies;
	The Doniphan-Trumbull Board of Education joins other school boards in Nebraska to urge the Legislature and the Governor to provide viable alternative for K-12 schools aimed at minimizing school staff reductions in these difficult economic times.
	Voting yes: Sullivan, Mlinar, Rainforth, Buhr, Schultz, and Sinner.
	Motion by Rainforth, seconded by Schultz to approve local substitute requests from Stephanie Detamore and Randy Douthit.  Voting yes: Rainforth, Schultz, Sinner, Sullivan, Mlinar, and Buhr.

	Cooping of Girls Softball with G.I.C.C. was discussed.  The board received input from Frank and Marilyn Kohmetscher, Molly Kohmetscher, Katie and Kinzie Kloke, and Lisa Lemek as well as Brent Breckner, the Activities Director.  Motion by Mlinar, seconded by Buhr to tentatively approve the joining of the cooperative with G.I.C.C. to add Girls Softball with final approval to be acted on at the Wednesday, February 23, 2011 Work Session Meeting.  Voting yes: Rainforth, Schultz, Sinner, Sullivan, and Buhr.  Voting no: Mlinar.  Motion carried 5-1.
	Motion by Mlinar, seconded by Buhr to enter into closed session at 10:29 p.m. for a strategy session with respect to real estate negotiations/purchase.  Voting yes: Mlinar, Buhr, Rainforth, Schultz, Sinner, and Sullivan.
	Motion by Buhr, seconded by Mlinar to exit closed session at 10:55 p.m.  Voting yes: Buhr, Mlinar, Sullivan, Sinner, Schultz, and Rainforth.
	President Sinner reminded the Board of the Work Session Meeting on February 23, 2011 at 7:00 p.m. and set the next regular meeting on March 14, 2011 at 7:00 p.m.  
	President Sinner adjourned the meeting at 10:58 p.m.

Respectfully Submitted,



Judy Buhr, Secretary

















